Cofton Australia sharpens its focus

subsequent impacts on its operating

budget, Cotton Australia has signifi-
cantly reduced costs and restructured the
organisation to create a smaller, focussed
team located in two state hubs. Cotton
Australia Grower Services and Policy staff
together with the R&D extension team
will work to ensure growers continue to
receive the highest quality service.

All Queensland growers will now be
served by a team based in Toowoomba,
including Chaseley Ross, Tyson Hosie and
Dan Hickey. The NSW team based in Nar-
rabri is made up of Peter Cone, Gus Mac-
rae and Polly Gibbons.

Unfortunately, like many growers, Cot-
ton Australia has not escaped the devastat-
ing impacts of the drought. We must have
a smaller, cost effective organisation until
conditions in the industry and therefore,
our income improves. It is very difficult to
have to tell growers they are losing a per-
son in their area, but the Cotton Grower
Associations have been very supportive of
the tough decisions we’ve had to make.

I n response to the ongoing drought and

Being the leading global auger
manufacturer for over 50 years we’ve
become pretty good at it.

Each and every Westfield auger is “Job
Sized” — engineered, designed and built
from the ground up so components get
heavier and stronger as the auger gets
bigger. That means each and every model
offers superior performance and durability.

"FROM THE NAME YOU’VE GROWN TO TRUST

WESTFIELD

Available in 4, 8, 10 or 13” diameters in lengths from

26 to 111 feet with a choice of PTO, engine or electric drives

WESTFIELD AUGERS (AUSTRALIA) PTY LTD
Freecall 1800 635 199

By Adam Kay, Cotton Australia CEO
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The cotton extension and Cotton Australia staff at a

A number of Cotton Australia staff mem-
bers have also decided to pursue other op-
portunities within the industry and I'd like
to take this opportunity to thank them for
their dedication and support through Cot-
ton Australia’s most difficult period. After

And that adds to more value for you.

From our smallest to our mighty 13” MK,
you simply get more for your money.

And Westfield offers a combination of
lengths, diameters and drive styles that give
you more size and capacity options than
any other auger.

‘Want value in an auger?

See you local Westfield dealer now.
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recent strategy meeting in Mudgee.
almost eight years as Policy and Advocacy
Manager, Ralph Leutton is moving on,
along with receptionist Livia Ingham and
Grower Services Managers Michael Bee-
ston (Goondiwindi), Peter Hollingworth
(Macquarie) and Rachel McDowall (Central
Queensland).

The adjustment of staffing levels at Cot-
ton Australia is unfortunately a reflection
of what is occurring in the wider industry
as growers grapple with the financial impli-
cations of the drought.

To ensure grower services are main-
tained as much as possible, Cotton Aus-
tralia will be working closely with National
Extension Team Officers in each region to
maintain a broad presence across these
areas. The extension team has agreed to
help by letting Grower Services Managers
know about growers who require assist-
ance, especially in the implementation of
BMP. The two teams will work much more
closely together, furthering efficiencies, re-
ducing duplication and providing valuable
support to each other.

In line with this, Cotton Australia staff,
along with the extension team, recently
gathered in Mudgee to discuss desired
outcomes for the next 12 months. It was
a great opportunity for the two groups
to interact and work together to develop
strategies that will benefit the whole indus-
try. The group developed regional plans to
integrate BMP across the extension effort,
so that resources can be focussed in areas
of most need. A

JUNEHULY 2007



